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In my nearly two decades as an 
information architect, I’ve seen my 
clients flush away millions upon 
millions of dollars on worthless, 
pointless, “fix it once and for all” 
website redesigns.  
All types of organizations are guilty: 
large government agencies, Fortune 
500s, not-for-profits and (especially) 
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Focus on the stuff people have trouble with 
Focus on the stuff people need 
http://usability-ed.blogspot.com/2011/10/avoid-site-redesign-rosenfeld.html
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